Wisconsin Home Energy Assistance Program (WHEAP)
Program Operations and Community Service Plan (POCS)

OUR MISSION
The goal of this plan is to provide agencies a means of establishing their planned approach for conducting Home Energy Plus program outreach in their community. Community outreach facilitates program growth and enhances customer service.  Additionally, an inclusive community outreach partnering with local organizations serves an educational role by raising awareness of existing community resources.








Agency (County/Tribe):      	Subcontractor(s) (if applicable):      

Agency’s WHEAP Coordinator:          	Subcontractor’s WHEAP Coordinator:      

[bookmark: _GoBack]Date Plan Updated:        	Date Plan Reviewed:        	


INTAKE

1. [bookmark: _Hlk486409543]What primary intake method is used to accept WHEAP Applications? (Ex. Local agency, phone, mail, etc.)      

2. What secondary method is used to accept WHEAP applications? (Ex. Local agency, phone, mail, etc.)       

3. Describe the process for each intake method listed below:
a. Local Agency:      


b. Alternate Site:       


c. Mail:      


d. Phone:      


e. Home Visit:      


4. In which primary location is Home Energy Plus application intake conducted (include multiple sites if applicable)?             


5. Identify planned extended or flexible application times (evenings, weekends, frequency and location of the extended or flexible times).      


6. Are office hours adjusted during the summer months?  If so, briefly explain office coverage during non-peak season.      


OUTREACH

1. Identify below Home Energy Plus application intake and outreach sites:
I = Application intake is being conducted.
O = Information on the programs is being provided.

	Type of Site
(Ex: Library, Senior Center, Food Pantry, etc.)
	Intake (I), Outreach (O), or Both (B)
	Location
(City/Town)
	Frequency
(Times/Week/Month)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     




2. What methods are used, to notify the community, of these outreach events?
     







3. Briefly explain activities conducted to ensure that populations of all demographics in the community have access to WHEAP.
     



COMMUNITY REFERRALS/STAKEHOLDERS

1. Agencies are encouraged to work with local resources and utilize suggestions of alternative methods for outreach.  Indicate below, community resources/stakeholders that assist with coordinated outreach efforts.  

(Example: Red Cross – Resource provides with EA, Gas Cards, Clothing Voucher, etc.)

	Organization
	Location (City)
	Contact Person
	Phone
	Resource Provided

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



WEATHERIZATION COORDINATION

1. The Weatherization Agency is an integral part of the Home Energy Plus program (i.e., furnace replacement/repair and weatherization).  Identify below the furnace contact(s) at the Weatherization Agency.

	Weatherization Agency
	Contact Person
	Location (City)
	Phone

	     
	     
	     
	     

	     
	     
	     
	     



2. Briefly explain what methods are used to coordinate outreach efforts and referrals with the weatherization agency?
      







ADVERTISING/PROMOTIONAL OUTREACH EFFORTS

1. Please select where brochures and posters are distributed, both DEHCR-provided and locally developed, from the list below.  Please check all that apply:

	
	Brochures
	Posters

	
Location
	DEHCR-Provided 
	Locally Developed
	DEHCR -Provided 
	Locally Developed

	Banks
	☐
	☐
	☐
	☐

	Charities/Local Agencies
	☐
	☐
	☐
	☐

	Churches
	☐
	☐
	☐
	☐

	County Buildings
	☐
	☐
	☐
	☐

	Courthouses
	☐
	☐
	☐
	☐

	Day Cares/Head Start Sites
	☐
	☐
	☐
	☐

	Food Pantries
	☐
	☐
	☐
	☐

	Grocery Stores
	☐
	☐
	☐
	☐

	Hospitals/Clinics
	☐
	☐
	☐
	☐

	Laundromats
	☐
	☐
	☐
	☐

	Libraries
	☐
	☐
	☐
	☐

	Meal Sites
	☐
	☐
	☐
	☐

	Meals on Wheels (to distribute)
	☐
	☐
	☐
	☐

	Senior Centers/ ADRCs
	☐
	☐
	☐
	☐

	Utilities/Vendors
	☐
	☐
	☐
	☐

	Low-Income Housing
	☐
	☐
	☐
	☐

	Mobile Home Parks
	☐
	☐
	☐
	☐

	Schools
	☐
	☐
	☐
	☐

	Senior Housing Complexes 
	☐
	☐
	☐
	☐

	Other:
	☐
	☐
	☐
	☐



2. If internally created print materials (posters, ads, articles, etc.) are distributed, please indicate the variety and frequency of those materials. 
		     
(Example: “Season is Starting Ad” – Frequency one time per year)

	Print Material Type
	Frequency

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     



3. What process is used to ensure brochures and posters are replenished during the peak season?
     	


TARGETED OUTREACH EFFORTS

1. Describe specific methods used to reach the below populations:

Working poor:              



Elderly:      



Disabled:      



Households with young children:      



Non-English-speaking population:        



2. Describe other outreach activities not already mentioned above:      
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