Wisconsin Home Energy Assistance Program (WHEAP) 
Crisis Plan
The crisis plan shall be e-mailed to the Home Energy Plus Help Desk (heat@wisconsin.gov) by October 1 of each year.

Goal
The goal of this plan is to provide agencies with the means for evaluating their crisis benefit allocations and establishing the vision and planning behind how those dollars will be spent. To ensure consistent application of the agency Crisis Plan, this plan should be provided to all agency staff members who assist with WHEAP. 

Agency (County/Tribe):      	Subcontractor(s) (if applicable):      

Agency’s WHEAP Coordinator:          	Subcontractor’s WHEAP Coordinator:      

Federal Fiscal Year (FFY):       	Date Plan Prepared:        	
1. [bookmark: Text3a][bookmark: Text3b][bookmark: Field3b]Total allocations:   LIHEAP Crisis Benefits $                          PB Crisis Benefits $     
2. Benefit Amounts – the Crisis Plan Worksheet can assist in completing the table
	
	Average Crisis Benefit (per request)
	Limit
(per request)
	Overall Limit of Total Crisis Benefits
(Max limit/household)

	LIHEAP
	[bookmark: Text4a]$     
	[bookmark: Text4b]$     
	[bookmark: Text4e]$     

	PB
	[bookmark: Text4c]$     
	[bookmark: Text4d]$     
	

	 Frequency of Crisis allowed per program year
	Emergency
	  times/yr

	
	Proactive
	  times/yr


3. Eligibility Guidelines: Please include financial and non-financial eligibility requirements
[bookmark: _GoBack]
	Emergency Crisis Eligibility
	Proactive Crisis Eligibility (May include Proactive, Copayment, or a combination of both)
	Other Specific Eligibility* 
(Please Indicate Other: i.e.: Fixed Income, Bulk Fuel, FPL % Etc.)

	1.      
	1.      
	1.      

	2.      
	2.      
	2.      

	3.      
	3.      
	3.      

	4.      
	4.      
	4.      

	5.      
	5.      
	5.      

	6.      
	6.      
	6.      

	7.      
	7.      
	7.      


*Please note that the “Other” Column is optional

4. Exceptions:
a. Which staff members may grant exceptions to the guidelines above?      
b. [bookmark: Field9a]If the eligibility criteria in #3 cannot be met and an exception is granted, the amount of crisis granted is limited to: $      
c. [bookmark: Field9b]If the customer has met the crisis limit amount for the agency, does the agency consider an exception to the maximum crisis limit? If so, what is the maximum amount above the agency crisis limit the agency will allow:  $     
d. If the customer cannot meet the above eligibility criteria, the following criteria must be met: (i.e.: Budget Counseling, Volunteer Time, Energy Education, etc.) 
i.      
ii.      
iii.      

5. Describe in detail the agency’s planned approach to “spend down” crisis dollars if necessary. Please keep in mind the following DEHCR requirements: 40% spent by April 1st, 60% spent by June 1st, and 80% spent by August 1st. 
     
6. WHEAP Policy requires that the local WHEAP agency must respond to requests for heating emergency services, and to cooling emergency services if a cooling emergency is authorized, within 48 hours. If the situation is life threatening, the agency must respond within 18 hours. Describe the agency’s approach to each 18-hour and 48-hour response times.
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