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Grantees shall address the following items as part of the agency Asbestos Policy Implementation Plan. (Sections of the Division’s asbestos policy are indicated where applicable and notes regarding policy and regulations are provided for reference):

 
1. Who is your designated Hazardous Materials Coordinator? Provide name and usual title. (Sec. III-A.1.a, Sec. IV-D)  

· Examples:  Jeff Jones, Field Supervisor, or Jane Johnson, Final Inspector
· Shall be certified as an asbestos Supervisor and Inspector. 

2. Are all field staff who may encounter or disturb known or suspect ACM trained in asbestos Operations and Maintenance (O&M) at minimum? (Sec. III-A.1.b)

· All onsite workers who could potentially, or will likely disturb known or suspect ACM shall be O&M trained, at a minimum. 
· Contractor training shall also be included here, as applicable.

3. In addition to the Hazardous Materials Coordinator which staff, if any, do you have (or plan to have) certified in asbestos disciplines beyond O&M, and for what purposes? (Sec. III-A.2.a) 

· There are many possible options here – each agency needs to consider the workflow of their operations, decide who will be doing what work, and whether certification is needed to perform the work. 
· If staff will perform “regulated activities” they shall have the appropriate DHS certification. These activities are: 
1. Work exceeding O&M 
2. Air sampling
3. Bulk sampling
· Contractor training needs or requirements shall also be identified.

4. Is your agency a certified Asbestos Company or does it plan to become one? (Sec. III-A.2.b)

· This is not a Division requirement, however…
· Unless your agency can subcontract out all “regulated activities”, some may need to be done “in house”, which requires DHS certification as an Asbestos Company (cost is $400 every two years). 

5. Will your agency be working with an existing certified Asbestos Company? If so, for what purposes?

· Are there some types of asbestos work that will be subcontracted out?
· If so, which measures (ex. sidewalls with slate siding)? 

6. How will your agency deal with insulating when slate siding is present? Outline general approach, and whether specific staff or subcontractors have (or will have) appropriate certification to disturb the material. (Sec. III)

· Slate siding may be disturbed/removed only by persons with either Exterior Asbestos Worker or Supervisor, or full Asbestos Worker or Supervisor certification. Note: Certified Workers cannot work with ACM without a Supervisor present.
 
7. How will your agency deal with insulating when stucco siding is present? Outline general approach, and whether specific staff or subcontractors have (or will have) appropriate certification to disturb the material. (Sec. III)

· Requires Asbestos Supervisor or Worker to work with (because it is more friable than slate siding). 

8. How will your agency deal with attics containing vermiculite insulation? Discuss general approach, and whether specific staff or subcontractors have, or will have, certification necessary when disturbance will exceed O&M limits. (Sec. III)

· Air sealing and insulating an attic may fall under O&M, or may exceed O&M - A case-by case determination shall be made. 
· Your agency may decide to always treat it as > O&M. 
· Weatherizing safely with vermiculite requires containing asbestos fibers and protecting workers, whether O&M or a greater level of disturbance occurs. 

9. How will your agency approach blower door testing to ensure a ‘competent person’ decides whether it can be performed or not at a job. (III-C, IV-C)

· If there is friable ACM present and a risk of dispersing asbestos fibers by doing a pressurized blower door, do not do a blower door test at all.  
· Your agency HazMat Coordinator may determine when and how a blower door test can be performed. They are a “competent person” because they are an Asbestos Supervisor.
· In homes where only intact ACM is present, an O&M trained person may make a determination about whether to do a blower door - if less than a glove bag would be disturbed, they are a “competent person.”

10. Does your agency test (or plan to test) materials for asbestos? If so, in what cases? (III-E)

· Decisions about bulk sampling materials should take into consideration the cost effectiveness of sampling and analysis versus performing a measure using asbestos safe methods (whether O&M or greater).

11. How will your agency establish or determine the costs of asbestos work in order to model those costs with related energy conservation measures? (III-F, IV-D.1.f)

· Costs of consumable materials (used up at the job) and labor associated with asbestos containment/control/clean-up for each affected measure need to be determined, and included in the audit. 
· Contractor costs for asbestos work should be modeled as well. These costs should be worked into the procurement process.  

12. Does your agency have a written respirator program? (Sec. IV-A)

· OSHA 1910.134 on Respiratory Protection requires a written respirator policy when employees are required to wear respirators.
· Consult with the OSHA 1910.134 for full regulations, and the “Small Entity Compliance Guide for the Respiratory Protection Standard.” 

13. Does your agency conduct (or is planning to conduct) medical surveillance including pulmonary function tests and the OSHA respirator questionnaire? (Sec. IV-A)

· A respirator program must include medical surveillance of employees who wear respirators. 

14. Do you plan to perform personal air monitoring to establish asbestos exposure levels? (IV-A)

· OSHA requires personal breathing zone air samples be taken for 25% of employees on an asbestos job. 
· Exposure results from air sampling assist in determining the appropriate respiratory Protection Factor (PF) needed for the work.
· If results are below the PEL, you can discontinue monitoring for a year. 
· A Negative Exposure Assessment (NEA) uses data collected for 12 months, and if the results are all below the PEL, air monitoring may be discontinued permanently (unless work practices change). 
· An Asbestos Supervisor is trained and authorized to conduct air sampling. 

15. What will the procedure be if a crew encounters ACM unexpectedly on an in-progress job (examples include finding vermiculite in sidewalls or attic)? (IV-A)

· All onsite workers shall understand what procedures to follow in the event they encounter friable ACM during an in-progress job. 
· Procedures must include steps for emergency personal protection, as well as containment of the material. 
· Crews should notify the HazMat coordinator (or an available competent person) right away if this occurs. 

16. What process is used to collect required data for jobs where ACM may be disturbed? (IV-D.2)

· The intent of this requirement is to gather data about the types of ACM and frequency of encounters with them, as well as how they were handled. 
· This information should be useful over time, as the policy and procedures are implemented, to determine the scope of weatherization work that relates to asbestos. 

17. How will subcontractor and crew performance regarding asbestos safety requirements be monitored? (III, IV-A)

· It is critical to not just have policies and procedures, but to ensure they are being carried out in practice, for worker and customer protection. 
· What mechanisms will be used to verify staff and subcontractors understand and implement asbestos safe work?
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