Examples of Method of Award (RFB template Section 4.5) language (rev. 03.25.2010):

These examples are provided to show how varied the Method of Award language may be.  What you use depends on the situation.  In some cases, agencies may want to combine language from the examples below.   An Agency  must look at the goal of their procurement needs and procurement requirements, and craft a Method of Award to achieve those goals.  It is CRITICAL that Attachment 3 – Cost Sheet match the method of award language.

A. METHOD OF AWARD:  Example of LOW TOTAL PRICE and MULTIPLE AWARDS BASED ON CAPACITY.
The award will be made in the best interest of the Agency, as determined by the Agency, to the Lowest Responsible Bidder(s) that meet the requirements listed in this RFB.  In the interest of promoting small business economic development, the Agency reserves the right to make multiple awards based on the capacity of each Vendor beginning with the Lowest Responsible Bidder. In such case, the next-lowest bidder(s) will also be given the opportunity to be an awardee at their bid price, until the needs of the Agency are met. Vendors must provide a written statement of the volume (quantity) of work that Vendor can successfully perform and meet contract conditions (see cost sheet). NOTE THAT bidders must bid on all items in order to be considered responsive: non-responsive bids may be rejected.  NOTE THAT contract performance will be closely monitored and Vendors that cannot successfully perform to the volume they identified may be terminated per Section 6.6, Failure to Perform.


Benefits:  (1) Promotes Affirmative Outreach goals by structuring the bid in a way that will not discourage small, minority, and/or woman-owned businesses from bidding.  (2) May create a pool of contractors or Vendors, so that the Agency is not relying on just one.  NOTE that this may work well for single-item bids, such as a water heater, but for more complex bids it may actually discourage small bidders because they don't have the expertise, staff or inventory to cover everything (e.g., wide range of furnace types, water heaters, AC).  This can be addressed by changing method of award to "line-item by line-item &/or category" and eliminating the requirement to bid on all items.


Limitations:  (1) Award cannot be made based on category (e.g., furnaces, water heaters, AC) unless the language is changed and the cost sheet (attachment 2) is revised to reflect category totals.  The only option for choosing who gets the award is low total price.  This works fine for a single-type bid such as a water heater. For a more complex bid, Agencies may want to modify language so that award may be based on line-item by line-item or category.  (2) The same limitation may apply to contractors in rural areas with smaller operations.  (3) If it is in the best interest of the Agency to work with only one contractor, then eliminate the multiple award language.

B. METHOD OF AWARD:  The award will be made in the best interest of the Agency, as determined by the Agency, based upon the low total price and/or line-item by line-item, to the Lowest Responsible Bidder(s) that meet the requirements listed in this RFB.
Limitations:  Award cannot be made based on category (e.g., furnaces, water heaters, AC).  The only options for choosing who gets the award are total price of entire bid package or award based on line-by-line.  Note that if bids come in for which bidders did not bid on every item, then award by low total price is not possible because the bids cannot be compared fairly.
C. METHOD OF AWARD:  The award will be made in the best interest of the Agency, as determined by the Agency, based upon either the grand total price or by-category subtotal, to the Lowest Responsible Bidder(s) that meet the requirements listed in this RFB..  Bids will be awarded on a per county basis (meaning there may be one contractor 
for each county).

Limitations:  Award cannot be made based on line-by-line or based on considerations as identified in A.  This could be combined with A.
D. METHOD OF AWARD:  The award will be made in the best interest of the Agency, as determined by the Agency, to the Lowest Responsible Bidder(s) that meet the requirements listed in this RFB.  Bids will be awarded on a per county basis using Attachment # to determine the award (meaning there may be 4 contractors for 4 counties).
Limitations:  Limited to award based on low total price on a per-county basis.  Note that geographic designations for award must make sense; in other words, in an area where an urban area straddles a county line, it may make more sense not to split the urban area.  Since low cost is the driving factor, whatever package gets your agency the best price is how the bid should be structured.  If two agencies shared an urban area, perhaps jointly issuing an RFB would get the best price.
�NOTE – if you intend to award multiple contracts, change language.





